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Introduction  
Water Loss and Proper Response  

 
Â Brian Reiels      

ïNicolet High School District 

ïDirector of Buildings and Grounds 

Â J. Murphy 

ïPaul Davis National 

ïProject Manager 

Â Bill Freeman 

ïEnvironmental Management Consulting, Inc (EMC) 

ïEnvironmental/IEQ Consultant 

Â Brief description of the event at Nicolet High School 

 



 
 
 
 
 
 
 
 
 

Nicoletôs Role in 
Disaster Response 

 



Initial Tasks 

Â Assess overall scope 
of water damage 

Â Assessment of 
critical infrastructure 
(electrical, 
plumbing, gas fired 
equipment) 

ÂMobilization of 
response resources 
(i.e. PDN, local 
vendors, municipal 
resources) 



Initial Tasks (continued)  

ÂNotified insurance 
carrier as to the 
initial assessment of 
damage 

Â Implemented the 
incident command 
system 

ïEnsured good 
communication 

ïCoordinated efforts 

 

ïNicolet functioned as 
Incident Command 

ïPDN functioned as 
Operations and 
Logistics Sector 

ïFinance Sector was 
handled by District 
Business 
Administrator 

 



Initial Tasks (continued)  

Â EMC was a critical 
safety resource in 
ensuring work was 
done according to 
safety and health 
standards  

Â At least one 
representative from 
each trade was 
represented during 
daily briefings to 
ensure: 

ïgood communication 
& coordination  

ïeffective problem 
solving 


